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I.  Purpose of Case Studies

The purpose of the case studies is to investigate sustainable community development initiatives addressing diverse challenges at multiple scales in order to optimize information exchange and speed the sharing of intellectual capital across Canadian communities. The research objectives are to:

· engage communities in dialogue, both place and virtual, on issues of sustainable community development related to the four research themes of the chair—place, scale, limits and diversity;

· explore the necessary conditions for s-sharing strategies and formation of diverse networks that cross traditional boundaries, particularly electronic networks for community engagement; 

· create, through action research, experiential learning situations that allow participants to explore, discover, invent, and question;  

· expand knowledge of key community issues by building upon existing research projects, extensive literature review, study of public policy documents, and meeting with decision makers; 

· experiment with the application of tools directly in communities to share intellectual capital and diffuse sustainable community development research and practices; 

· develop on-line processes for transdisciplinary civic engagement, in particular, e-clustering and e-research/collaboration techniques and the use of ‘thick’ narrative databases for bridging intellectual and social capital between communities, and 

· translate key information from the community (meso) level to policy decision-makers  (macro) level. 

Following methodological precedents in the social sciences, (see e.g. Stake, 1996), each case may be contextually and functionally unique (as opposed to shared across sectors). Indeed, there is a strong methodological argument to be made for the study of each case as a distinct learning opportunity, one that is important precisely because of its uniqueness. Yet all cases will be focused around the organizing principle of networks, in differing contexts and for varying purposes/outcomes. (I like this) That each case be composed of identifiable networks is central: networks are the common underlying characteristic.
II. Case Study Selection Process

Cases should clearly demonstrate explicit and implicit links between the four substantive “pillars” of the research project—the meaning of place; scale; diversity and limits. In addition, they will offer an opportunity to explore three interrelated research aspects, namely, networks, social capital and sustainable development.

Cases should also share several other key criteria;  

. These criteria should reflect the larger scope of the research project and its links to social capital and sustainable development. These shared criteria and their considerations are:

· leadership: presence of identifiable leadership (from single to collaborative); 

· enthusiasm: participant enthusiasm and motivation, degree of engagement (e.g. from apathy to highly driven);

· scale: clarity of a single issue or multiple related issues; Couldn’t one issue spread across multiple scales? 
· evolution: traceable organizational evolution, for example the development of internal networks, the evolution of goals, the focusing or branching out of mandate and leadership and ideally the development of external network links to other groups. 

· intervention: identifiable (measurable?) timing and degree of government intervention; 

· diversity: 1. degree of observable or identifiable diversity of leaders and engaged participants, from visible minorities, gender balance etc. Power balance in network decision-making was not discussed  but remains an open question. 2. Diversity of case types, e.g. government and non-government

· outcomes: does the group have clear goals? Is the project discrete or ongoing? Is there continuity of the network, from planned obsolescence to self-perpetuation;

· evaluation: observable (explicit or implicit) attempts to evaluate successes and/or failures, measures for self-evaluation or by an external agency;

· feasibility/pragmatism: cases must be accessible, feasible and “researchable” from a functional perspective. Distance, cost, background data accessibility, and openness of key leaders/participants are all factors to be considered for this criterion.

Where possible, case studies will be chosen to maintain a diversity of communities in order to produce research applicable to communities in general rather than research focused on a community type. Following the first meeting of the CRC Board of Directors, the following diversity factors will be reflected in the selection of case studies:

· a balance between rural/suburban/urban;

· a balance between between small, mid and large-scale, with an emphasis on small to mid;

· growing economies/populations-contracting economies/population;

· place-based communities and virtual communities; 

· communities of place/communities of practice/communities of action;

· communities attempting to diversify either economic, social and ecological capital base, and

· communities on the leading edge of innovative implementation of sustainable development.

Finally, over-studied and well-capitalized communities will be avoided, unless there are key lessons that can be applied to less endowed communities. 
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